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NOTE:  Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks. Mobile phones and other electronic gadgets are not allowed in the examination hall.

Q.1 
Differentiate between the following terms;

a) Strategy formulation vs strategy implementation.
b) Mission vs vision

c) Internal vs external assessment.

Q.2 
Discuss the role and task of strategic managers.
Q.3 
Discuss the importance of vision and mission.

Q.4 

Explain SWOT analysis with an example.










Q.5 
Discuss different types of strategies.

Q.6 
What are the characteristics of an effective evaluation system.

Q.7 
How to avoid pit falls in case analysis.




Q.8 
Write short notes on any two of the following:

a) 21st century challenges in strategic management.

b) The strategic control process.

c) Managing conflicts.
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